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   THUSJANTHAN (TJ) KUBEN
                                                     M.Sc.

PROFILE          

A natural leader with over 20 years of hands-on experience in leading large teams 
& architecting solutions to deliver complex digital platforms. Driven and innovative 
team player with a passion for startups, entrepreneurship, and technological growth.

Python     
PHP
Java
C/C++
Javascript 
HTML/CSS
Django 
Flask

React
React Native 
Angular 
Redux 
JQuery 
Codeigniter
Laravel 

MySQL
Postgres

SQL Server
CouchDB

Docker
Service Mesh
Kubernetes
Microsoft Azure
AWS

Vagrant
CI/CD
RabbitMQ 
Kafka
Microservice
Architecture

Linux         Windows             Mac OS

LEGEND
10+ Years of Experience 

6-10 Years of Experience 

2-5 Years of Experience

HIGHLIGHTS         

SOFTWARE DEVELOPMENT

DATABASES

ARCHITECTURE PATTERS/PARADIGMS

OPERATING SYSTEMS

EDUCATION  

RESULT-ORIENTED

PASSIONATE        

THOUGHTFUL LEADERSHIP        

Able to manage, inspire and coach a 
technical team to successfully deliver on 
the company’s vision and strategy. Takes 
an active role in being a mentor to junior 
team members.

Strong communicator and collaborative 
leader with the ability to navigate chal-
lenging projects, while working closely 
with technical and non-technical teams.

Expert in leading large on-site/off-site 
teams in agile development processes 
and ensuring projects are delivered with 
highest quality while keeping schedule, 
resources and budget inline.

A strong knowledge base of a variety of 
programming paradigms, with an ever 
evolving portfolio of successful projects. 
Proficient in leading edge technologies to 
architect complex large scale solutions.

Demonstrates the ability to set the vision, 
strategy, and roadmap for technology. 
Then able to evangelize the strategy to di-
rect the team and execute the vision. 

Consistent, reliable and a strong team 
player.  Understanding there is no one 
right answer and that leveraging every-
one’s insights is the most powerful way to 
achieve great success.

ACCOMPLISHMENTS        
MAJOR PROJECTS SUCCESSFULLY LAUNCHED        

2010        M.Sc in Software Engineering

                
2004       B.Sc in Software Engineering
     

As a vendor, digitally transformed BMO’s content authoring platform in Django & React 
to enable non-technical users to author content.
At Vyana, managed a team of 100+ staff to simultaneously deliver 5 enterprise solu-
tions to GFL.
Successfully founded and built a real estate platform integrating various data points to 
enable home shoppers to search by any category. (Realtyforsale.ca)
Architected & built a referral tracking framework handling over 1 million transactions/
day with a full RESTful API for the affiliate network. (RateSupermarket.ca)
Serial Entrepreneur and founder of 3 starts ups featured in Financial Post  and other 
Post media sites.

CAREER TIMELINE        

TECHNICAL SKILLS        

CROSS TEAM COLLABORATOR        

NATURAL LEADER         STRONG TECHINCAL SKILLS        

Simon Fraser University (BC)

from University of Toronto
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PROFESSIONAL SUMMARY       

Increased R&D efficiency by investing in tools that helped with 
automation, CI/CD, proactive monitoring, real time tracking, and 
etc. This includes investing in tools such as Cypress, Splunk, Sentry, 
Kafka using Confluent.
Regularly met with directors to align on the technical strategies 
that align to our customers & company’s vision.
Developed effective engineering teams by increasing engage-
ment, team restructures, cross training and manager once removed 
meetings.
Managed vendors ranging from Splunk, Confluent, Hosting and 
sub-contractors.
Successfully delivered 5 enterprise grade application to one of the 
largest waste management companies in North America. 

Continuation of the Content Authoring platform I solutioned as a 
Vendor. 
Evangelized the tools with key stakeholders across BMO within the 
Content & UI teams.
Architected a microservice based distributed authoring platform to 
be used by the agile development teams.
Operationalized the tool within the frontend agile teams.
Architected & implemented automation suites within the authoring 
platform to validate WCAG, custom internal tracking metrics, 
analytics and link checks using Python, Selenium, Applitools & 
Cypress. 
Managed a team of 10 developers to share my vision and direction 
on the platform/landscape.

Invited by BMO to assess their development workflow/tools/infra-
structure to provide recommendations on efficiencies.
Won the bid to implement one of the solutions that I had proposed.
Structured the company and built technical/non technical policies 
and secured a preferred vendor status at BMO.
Built a team of 10 developers, set the strategic vision, direction and 
architected the solution that will become BMO’s content authoring 
platform.
The solution was built in Django on the backend & React on the 
front end.
Had regular steering committee meetings with key stakeholders at 
BMO to report on progress & pivot as needed.
Created proposals for RFPs, SOW and change request documents 
throughout the project.

Architected a turn key solution for a promo builder. 
The modular promo codebase that can be used to iterate many 
contests/promos on different brands such as family.ca, familyjr.ca, 
chargedtv.ca and etc.

Architected and built a custom Django router to handle a split 
brain PostgreSQL database infrastructure. 
Vetted & created models based on a novel EAV + JSON hybrid DB 
Schema.
Dockerizing the development branch for each developer.

Pre-docker release, dockerized the deployments of the application 
into their own custom built images running on multiple hosts over 
a HAProxy load balancer. 

Practiced TDD to build a completely automated system which de-
ploys over TeamCity to ensure complete code coverage as well as 
a smooth deployment process.
Worked with a peer to write a fully automated conflict resolution 
between two split-brain couchdb instances. 

Co-Founded RealtyForSale.ca as a platform to help home buyers 
make the most informed decision when buying a home.
Built Python Hadoop infrastructure to mine gigabytes of demo-
graphics, crime, school data to associate with property. 
Wrote a middleware to integrate searches with TREB & RETS to pull 
new properties based on MLS.
Created an automated lead generation system, user management/
ACLs, and front end to supplement the site.

(Technologies: Angular, React, React Native, C#, Python, Kafka, DevOps, 
Docker, Kubernetes, Service Mesh, Application Gateway)

CTO October 2019 - Present ARCHITECT Jan 2018 - Oct 2019

(Technologies: Python, Django, PostgreSQL, React)

(Technologies: Python, Django, PostgreSQL, React)

VENDOR July 2016 - Dec 2017 PHP CONSULTANT Sep 2015 - Dec 2015

(Technologies:  PHP, In house framework, JQuery )

Responsible for the comprehensive engineering efforts and team 
management including software architecture & development stan-
dardization.

PYTHON 
DEVELOPER June 2014 - Sep 2015

(Technologies:  Django, Postgres, Docker)

(Technologies:  Python 2.7, Flask, Django, Docker, Couchdb)

SENIOR PYTHON 
DEVELOPER March 2014 - June 2015

Built the building blocks for their core business Buy, Gift & Transfer 
of Loyalty Points using Python on top of Flask

 (Technologies:  Python, Hadoop, PHP, Codeigniter, JQuery, MySQL, 
Google APIs)

CO-FOUNDER & CTO January 2014 - Present

Successfully created and delivered an automated tool that can 
migrate thousands of pages into the platform.  

Featured on Financial Post, National Post, Yahoo Finance, Betakit & 
Startup Canada.
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(Technologies:  PHP, CodeIgniter, jQuery, Backbone, JSON, and etc.)
Led the Technical Due Diligence process from Deloitte for the sale 
of RateSupermarket.ca to Kanetix. A multimillion dollar deal.

TECHNOLOGY
MANAGER June 2013 - Jan 2014

Upon the merger – architected & built a series of integration 
points with Kanetix’s such as the life insurance comparison into 
RateSupermarket.ca. 

Bi-weekly meetings with C-levels to plan and strategize future 
visions and product development
Managed a team of 15 Developers, Designers and QA. 

CTO Jan 2011 - June 2013

(Technologies:  PHP, CodeIgniter, JSON, Salesforce)
Architected & built a RESTful API for RateSupermarket (http://www.
ratesupermarket.ca/api/) including the widgets and white label 
solutions which are deployed on sites such as Financial Post, AOL, 
RedFlagDeals and the affiliate network.
Rebuilt the legacy custom backend framework in PHP Codeigniter. 
Used tools such as xhprof, slow query logging to show metrics on 
improvements.   
Implemented project governance by setting up the codebase in 
SVN and added the project/bug tracker Trac to allow for ease of 
code collaboration.  
Managed a team of 5 Developers, 3 Designers and a QA team

LEAD DEVELOPER/
SYSTEMS CONSULTANT July 2016 - Jan 2011

Developed a novel method of replicating and maintaining a 
shadow database from a Tier 3 DB2 system from the main SFU 
database. This allowed the computing science department to lead 
development on user driven applications. 

(Technologies: Python, Java, Postgresql, DB2 )

Developed an internal portal from ground up using Python on top 
of Django. The application was warmly welcomed by the depart-
ment heads/staff and students and is still being used today.
Gave lectures to first year students on introduction to program-
ming and the importance of the use of revision control.  Used 
SVN as the choice of repository to demonstrate the importance of 
developing good cohesive well documented code. 
Introduced virtualized servers using VMware on the Ubuntu 
platform and maintain these servers to ensure security/software 
updates. We now operate on the enterprise level of VMware 
vCenterServer. 

ARCHITECTURE
ENGINEER

TECHNICAL 

ENGINEER

J2EE APPLICATIONS
DEVELOPER

PROGRAMMER / 
SYSTEM 
ADMINSTRATOR 

SUPPORT

Sep 2005 - July 2006

(Technologies:  Java, Oracle, Linux, 
VMware)

Oct 2004 - Aug 2005

(Technologies:  Java, C++)

Sep 2003 - April 2004

( Technologies:  Java, Struts, 
Oracle)

May 2002 - Sep 2002

(Technologies:  Perl & Linux)

START-UPS   

Used my thesis to build a real estate platform that combines various key data points such as crime data, demographics 
and school to allow users to pinpoint particular regions of Ontario to find their perfect home. This platform was featured 
in Financial Post, National Post, Beta Kit, Toronto Library and etc.

During the spike in daily deal sites, created a mechanism to allow coupon shoppers to fetch all purchased coupons into 
a single platform to Download, Gift & Trade. Established affiliate relationships with daily deal sites such as Groupon, wag-
jag, dealfind and etc to bring all daily deal coupons into a single platform. This project was acquired by 2 local private 
investors and rebranded to deals411.com. Current state - Site seems to be down.

Co-founded an offline referral tracking platform. This platform enables existing customers of businesses to share these 
businesses with their network for a referral bonus. The businesses scan a QR code of new customers to determine where 
the new customers came from, allowing them to completely track their leads. New customers are incentivized with dis-
counts on the services. This project was abandoned after launching to Playstore & apple store due to lack of market 
penetration. 

Founded in 2014  - Present 

Founded in 2011 and acquired by private investors in 2012. 

January 2016 - July 2016
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INTERPERSONAL SKILLS        

BUSINESS & PROJECT MANAGEMENT

PROJECT MANAGEMENT

COMMUNICATION SKILLS 

SOLUTIONS PRESENTATIONS/DEMOS 

LEAD RFQ/RFP PREP RESPONSE 

PRSENTATION TO BUSINESS 
EXECUTIVES/TEAMS 

LEAD DISCUSSIONS 

EFFECTIVE NEGOTIATOR 

CREATE & EXCUTE PLANS/GOALS 

VENDOR MANAGEMENT

TEAM MANAGMENT & LEADERSHIP

LEAD TEAM/CLIENTS

TEAM PLAYER

TEAM COLLOBORATION 

AGILE DEVELOPMENT PROCESS

GOAL ORIENTED 

CRITICAL THINKING 

RESILIENCY

SET PERFORMANCE GOALS FOR TEAMS 

TEAM BUILDING, TRAINING & 
MENTORING

IF I HAVE SEEN A LITTLE FURTHER, IT IS BY STANDING 
ON THE SHOULDERS OF GIANTS. 

ISAAC NEWTON 

MY MANTRA   


